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Worksheet 8: How Heritage Works

PURPOSE
Apply the concept of Authorised Heritage Discourse (AHD) to analyse how institutions stabilise certain
narratives as legitimate “heritage” while treating others as controversy, risk, or irrelevance. Develop the
ability to identify the mechanisms through which heritage is authorised and contested.
▶ Aligns with Module 02: How Heritage Works — also useful alongside Modules 03 and 06

Part 1: Key Concepts
Before beginning the analysis exercise, define each concept in your own words. Use Module 02 and
additional reading if needed.

Authorised Heritage Discourse (AHD):
_______________________________________________________________________________________________

_______________________________________________________________________________________________

Interpretive regime:
_______________________________________________________________________________________________

_______________________________________________________________________________________________

Heritage as process (not thing):
_______________________________________________________________________________________________

_______________________________________________________________________________________________

Part 2: Applying AHD to Hashima
Using the Hashima case, answer the following:

1. What is the “authorised” narrative of Hashima as presented through its World Heritage inscription?
What story does the inscription tell, and what historical period does it privilege?

2. Who are the authorising agents — the institutions and actors that have the power to determine what
Hashima “means” as a heritage site? List them and describe the authority each exercises.

3. What narratives are excluded or marginalised by the authorised discourse? Whose experiences and
what historical periods fall outside the “Outstanding Universal Value” framework?

4. How is the boundary between “heritage” and “controversy” maintained? What mechanisms keep
certain interpretations inside the authorised discourse and others outside it?

5. How do the concepts of “material authenticity” and “interpretive authenticity” relate to Hashima? Can
the site be materially authentic while interpretively incomplete?

Part 3: The Politics of “Balance”
Module 02 and Module 06 both address how demands for “balance” function in heritage governance.
Consider:



SIMULATING SILENCE SOAS University of London

Simulating Silence: A Learning Resource from the HashimaXR Project simulating-silence.org2

• When institutions demand “balance” in heritage interpretation, what do they typically mean? What
does balance look like in practice?

• Is balance always appropriate? Are there cases where the evidence is not evenly distributed —
where one interpretation is better supported than another?

• How does a demand for “balance” function differently from a demand for “accuracy” or
“completeness”?

• In the Hashima case, what would a “balanced” interpretation include and exclude? Who benefits
from the way “balance” is defined?

Part 4: Transferability
Select a heritage site you are familiar with (either from your own experience or from research). Apply the
AHD framework:

• What is the authorised narrative for this site?

• Who authorises it, and through what mechanisms?

• What is excluded, and how is the exclusion maintained?

• Has the authorised narrative been challenged? By whom, using what strategies, and with what
results?

Hashima Your selected site

Authorised narrative

Authorising agents

Excluded narratives

Mechanisms of exclusion

Challenges to the AHD

Synthesis
In 200–300 words, reflect on what the AHD framework reveals about heritage governance. Consider: Is
heritage inevitably political, or are there conditions under which heritage interpretation can be genuinely
inclusive? What would those conditions require?

EXTENSION
Read Laurajane Smith’s Uses of Heritage (2006) or a summary of her argument. How does Smith’s
concept of AHD help explain the dynamics of the Hashima case? Does the Hashima case extend,
complicate, or confirm her framework?
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