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Worksheet 3: Identifying Patterns of Obstruction

Recognise soft gatekeeping mechanisms across cases. Develop analytical skills for identifying how
institutional obstruction operates through procedural means rather than overt censorship, and practise
applying this framework to cases beyond Hashima.

The Five Mechanisms

Based on the HashimaXR case, the following mechanisms of obstruction have been identified. Each
operates through legitimate institutional processes — which is precisely what makes them effective.

1. Procedural refusal — Access or support denied through administrative means without substantive
engagement with content. The institution says “no” without explaining what is objectionable.

2. Temporal drag — Delays, slow responses, and scheduling difficulties that exhaust project resources
and momentum. Time becomes a weapon of attrition.

3. Scope redefinition — Shifting the collaboration from interpretive content to technical assets or rights
management. The institution engages, but only on terms that avoid contested questions.

4. Capacity claims — Assertions that the institution or partner lacks expertise, authority, or resources to
engage contested content. Responsibility is deflected rather than refused.
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5. Balance/risk language — Invocations of “sensitivity,
without specifying what content is problematic. The objection is gestured at but never articulated.

appropriateness,” or reputational concerns

Part 1: The HashimaXR Case

For each of the five mechanisms, complete the following:

e Describe how it operated in the HashimaXR case. Cite specific examples from the learning modules
if possible.

e Explain why this mechanism is effective as a form of gatekeeping. What makes it difficult to
challenge?

* |dentify what distinguishes this mechanism from legitimate institutional caution. Where is the line
between responsible process and obstruction?

Part 2: Pattern Recognition

Consider the five mechanisms as a system rather than isolated tactics:

e Which mechanisms tend to operate together? What sequences or combinations appear in the
HashimaXR case?

* How does temporal drag amplify the effect of other mechanisms?

* At what point does the cumulative effect of these mechanisms become indistinguishable from an
explicit refusal?

* Why might institutions prefer indirect obstruction to direct censorship? What does it protect them
from?
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Part 3: Response Strategies
For each mechanism, suggest how a project team might:
* Recognise it early — what are the warning signs?
e Document it — what records should be maintained?

* Respond to it — what strategies might be effective without damaging institutional relationships?

EXTENSION
Research another contested heritage project (digital or physical) that faced institutional resistance. Can

you identify similar patterns? What mechanisms operated, and with what effects? Consider: did the
project team compromise, withdraw, or find alternative paths? What was gained or lost in each case?
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