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Discussion Prompts

These prompts can be used for classroom discussion, written reflection, or small group work. Select
prompts appropriate to your context and learning objectives. Difficulty levels are indicated: ●
introductory, ●● intermediate, ●●● advanced.

Module 00: The HashimaXR Project
● What is the difference between a project that fails for technical reasons and one that is never released
because of political resistance? Why does the distinction matter?

●● The project team chose not to release a compromised version of HashimaXR. Was this the right
decision? What would have been gained or lost by releasing a version without the critical historical content?

●●● When does “non-release” become a form of evidence in its own right? How does the decision not to
publish transform the project’s meaning?

Module 01: Hashima in Time and Place
● What aspects of Hashima’s history are most commonly represented in popular media? What is typically
absent?

●● How does the transition from active industrial site to heritage site change what counts as Hashima’s
“real” history?

●●● Can a site’s physical remains tell a complete story, or do ruins always require interpretation? What
happens when the interpretive framework is contested?

Module 02: How Heritage Works
● Who has the authority to define what counts as a site’s “real” history? How is that authority established?

●● What is the relationship between heritage tourism and historical accountability? Can they coexist, or are
they in tension?

●●● How does the concept of “Authorised Heritage Discourse” help explain why certain narratives are
stabilised as legitimate while others are treated as controversial?

Module 03: UNESCO & Contested Heritage
● What did Japan commit to at the 2015 UNESCO World Heritage Committee session? What has been
implemented since?

●● The UNESCO World Heritage Committee expressed “strong regret” at Japan’s interpretive failures but
has no enforcement mechanism. What does this suggest about international heritage governance?

●●● Does the World Heritage system, by requiring state party consent for inscription, structurally favour
the interests of national governments over affected communities? What alternatives might exist?

Module 04: Labour, Empire, and Evidence
● What types of evidence are available for understanding labour conditions at Hashima? What are the
strengths and limitations of each?

●● Why does the terminology used to describe wartime labour (“forced labour” vs. “mobilisation” vs.
“requisition”) matter? What is at stake in these word choices?
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●●● How should historians handle cases where official records and survivor testimonies produce
contradictory accounts? What epistemological principles should guide the reconciliation of evidence?

Module 05: Digital Histories
● Does immersive media have different ethical obligations than other forms of historical representation?
Why or why not?

●● How might you design an XR experience that makes absence or silence legible to users, rather than
filling in all the gaps?

●●● What would it mean for a digital heritage project to practice “interpretive accountability”? How would
you evaluate whether it succeeded?

Module 06: Reading Institutional Positions
● What is the difference between what an institution says and what it does? How can documents reveal this
gap?

●● How do you distinguish between legitimate institutional caution and soft gatekeeping? Is there a bright
line, or is it contextual?

●●● Can institutional language be read as evidence even when it is designed to obscure rather than
communicate? What analytical tools does this require?

Module 07: Positions & Perspectives
● Why do different countries frame Hashima’s history differently? What shapes these divergent accounts?

●● Is it possible to write about contested colonial history without adopting a national perspective? What
would that require?

●●● How do media framings reinforce or challenge official state positions? When does media discourse
function as an independent force, and when does it amplify existing power?

Module 08: Why the Project Stayed Unreleased
● What are the five mechanisms of obstruction identified in the HashimaXR case? Can you give an example
of each?

●● If you were advising a project team beginning work on a contested heritage site, what would you tell
them based on this case study?

●●● How might the “archive of obstruction” framework apply to cases beyond Hashima — in other
countries, other periods, other types of contested history?

Module 09: Social Media and Digital Memory
● How do social media platforms shape the way contested heritage is discussed and remembered?

●● What happens when heritage debates move from institutional forums to platforms governed by
algorithms? What is gained and what is lost?

●●● Can viral testimony or social media activism produce durable changes in heritage governance, or does
platform logic favour momentary attention over sustained engagement?

Companion Experiences

Songs from the Coalfields
● What do the folk songs associated with mining communities reveal about the daily experience of labour?
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●● How does music function as historical evidence differently from documentary sources? What can it
capture that texts cannot?

●●● What happens when the cultural traditions of different regional and national groups converge in a
single industrial site? How does Hashima illuminate this process?

The Company Town
● What would daily life have been like on Hashima? What does the island’s physical design tell us about the
social order it enforced?

●● How does the ambient soundscape of the Company Town experience shape your understanding of the
island differently from reading about it?

●●● What is the relationship between architectural control and social control in a company town? How does
Hashima compare to other industrial communities designed and owned by a single corporation?

Cross-Cutting Questions (For Any Session)
● What is one thing you learned from this material that surprised you? Why was it surprising?

●● What other contested heritage sites face similar dynamics to Hashima? What patterns recur across
cases?

●●● What does this case study suggest about the conditions under which digital humanities projects can —
and cannot — engage contested histories honestly?
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